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Org Level Dashboards
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Organisational Effectiveness Scorecards

ATLASSIAN Analytics 41  Dsstboards Data Give feedback

This dashboard displays flow metrics including throughput, cycie time, and lead time with configurable work items,

Filters applied to the whole dashboard:

Currant date Imterval ssun labels 1 ighore

[7 Jun 11, 2023 - Sep 11 - 2023 +

Entire organisation

Issue cycle time (target <7 days)

# of issuey completed in the sedected penod

@ Under 7 days  001%
@ Over 7 days

5%
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122 Dadivery sificiency

Total deploymants
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ISsue types 10 cantigure a5 bugs

% deofect x v

Time spent by work categories

In days

122 Wark category Brvakdown
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® Change the business
©® Run Me business
© Dev productivity
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New work vs defects

¥ of bugs raised in the s2lected period
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FastShift | Migration Support

POST

ASSES PLAN PREP TEST MIGRATE LAUNCH MIGRATION




L HE FEIET LI

{

N

@ D Technical Support Offerings | FastShift

Hands-on-Backup

What..... .. .0 Cucliiion pievimon sadassian
with a database and attachment dump of their
production instance

How it works: We perform test migrations and
troubleshooting in our secure AWS
environment using your backup, developing
detailed runbooks for your production
migration. You then execute the final migration
either from your infrastructure or using a fresh
backup in our environment.

When used: This is our recommended support
option - it helps us accelerate your migration
efficiently.

Hands-on-Infrastructure

Whe e e s Coenrren s rrara T

support with direct VPN access to the
customer’s environment

How it works: Atlassian engineers directly
access your production data to perform test
migrations, troubleshoot issues, and resolve
solutions hands-on.

When used: While this method lets us manage
your entire migration, it requires access to your

environment - which can take time to arrange..

Over-the-Shoulder

What itis: Atlassian provides remote, real-time
guidance to the customer’s team during the
migration process

How it works: Atlassian provides guidance
through screen-sharing, Slack channels, and
calls. Your team executes the migration while
we offer real-time advice, troubleshooting, and
best practices. We don't access your systems
directly.

When used: When VPN access and backup
transfers aren't possible, this becomes our final
option. Your team leads the migration while we
auide the procece
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n Plan + Track

+ Plan, orchestrate, and track
delivery

+ Share engineering knowledge
and standards across teams
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Build, Test, and
Deploy
+ Manage source code and ci/cb

+ Deliver reusable services/tooling
via Internal Developer Platform

+ Release orchestration and
toolchain automation

B Compass
) s

e Operate + Support

+ Incident management +
AlOps

+ Service desk/support

+ Software health
scorecards/Standardization

Jira Service Management
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