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AIFT{CEVAERRR : Vibe Coding vs. Spec-Driven Development

HEEIE (Vibe coding) : EXKIXKENFH A (Spec-Driven development) :

> RIERY, SCETERICHBIR > MRS 2R TIRELS RN

> BRI RN > BugigEFEEAX=RIE] T,

> BRI E S > BERNERINENEAPASIE
> TRINTHREMEEN

| want to build a personal website to showcase # Requirements Document

my work portfolio. | want to import articles |'ve

written via an RSS feed . ope nC|aw ## Introduction
° Kiro

I'll help you build a personal portfolio website with RSS

This feature involves creating a personal portfolio website that showcases professional
work and automatically imports articles from an RSS feed. The website will serve as a
central hub for displaying expertise, projects, and written content, with the RSS
integration ensuring that new articles are automatically included without manual updates.

Searched workspace - :
## Requirements
Check the current workspace structure to understand e I Ova e
what's already there

### Requirement 1

feed integration, Let me start by exploring the workspace

and then create a modern, clean portfolio site.

Perfect! Starting with a clean slate. I'll create a modern

portfolio website using HTML, CSS, 1Script that wxlser Story:#+ As a professional, I want a portfolio website that displays my work and

can fetch and display articles from your RSS feed. Here's

expertise, so that potential clients and employers can easily discover and evaluate my
capabilities.

the structure I'll build

portfolio~website/

S @ GitHub COpl'Ot % ClaUde C()de #### Acceptance Criteria

}— script.js # RSS feed functionality
L— README.md # Setup instructions 1. WHEN a visitor accesses the website THEN the system SHALL display a professional
homepage with clear navigation

2. WHEN a visitor views the portfolio section THEN the system SHALL display organized

project showcases with descriptions and links

2.
‘o\ ROVO Dev 3. WHEN a visitor accesses the about section THEN the system SHALL display professional
CUHEDH “,’)..: background and contact information

4. IF the website loads THEN the system SHALL prent a responsive design that works on
desktop and mobile devices

Let me create these files

Created index.html

Created

Created




Spec-Driven Development

Spec Driven Development
BRWEHFR
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<AI Agent/ diketiied Al Coding
D 4
Jira . Confliuece Jira . Confliuece Jira Bitbucket JSM, Opsgnie, Compass
1. Rovo agnets 1. Rovo agnets 1. Generate, transform, and summarize 1. Atlassian Intelligence answers: allow
X Suemnﬂztg, transtfor;n, :;\d 2. 3rd party Al agents 2. 3rd par!t;y Al agents the description and comments in pull your virtual agent to generate
Atlassian ou'r £ 'z.? content Wore requests while you're writing. responses based on information in
Intelligence youre:wIng. 2. Rovo dev your knowledge base.
g 2. Rovo agents 3. 3rd party Coding agnets

-------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

TR TRRORENER, WRLESAIER, TS ABNE? MLLAILRANES, ALITER?
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THE RAPID RISE OF CLOUD HAS REDEFINED ‘ENTERPRISE’ SAAS

CLOUD
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. CUSTOMER ATLASSIAN
& F1]07 OWNERSHIP OWNERSHIP
> SHTEAORAN: |TEDEREME R Infrastructure (hardware)
HEQE%EIJ&T\JXI @ZE ZHIRTE)EE Core business capabilities
=) F'MKHﬁ, EI%\ J.l_ 0 Hosting costs
> BHHRSMAM: AtlassianfiZz herson inanades
SR LIBP LR SIESH, AEE Proactive security initiatives .
CI% 4 I\ B B S AEE Sk e o
%’%gﬂljﬁéﬂ\mg .
Incident Management
Up-level customer service Customization/integration
management
Workflow administration
Clear out your backlog

Performance and availability




el REIMNME

Bring technology and business teams together

v'Efficiency Solutions

v Build the right thing: Align work to shared —
goals ;Prioritize high-impact ideas with data; Accelerate 1 STRATEGY 2. DISCOVERY
cross-functional decision making. Align teams + goals Pr'or,'otf;ﬁ ideas and
v'Better Developer Experience: Accelerate software / \
delivery, Improve compliance, reliability, and software

3. DELIVERY

5. INSIGHTS ~ Enhanced developer

experience and work

v"High Velocity Service Management:bring your Dev, IT, Learn + improve | management
and business teams together to deliver great service

experiences K /

health, Build a healthy engineering culture.

. . 4.
v"Unleash collective knowledge :Breaking down silos and OPERATIONS
surfacing the right context when it is needed. Mitigate risk

v'Make Al Part of the team: bringing Al teammates
natively into their workflows.
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Atlassian System of Work

LEADERSHIP TEAMS
Executive Strategy & Planning

Set strategy

PRODUCT & DEVELOPMENT TEAMS
World-class Software Development

P A K

Discover Build

ideas software experience

ALL TEAMS
Teamwork Foundations

Improve dev

Align work
to goals

7 A K
Manage portfolio

Optimize customer
value

IT OPS & SUPPORT TEAMS
High Velocity Service Management

= o AR 55

Run Support Support
services employees customers

J1ME

il —
Plan and
track work

Unleash
knowledge

L -‘l.$

o

+

APPS & INTEGRATIONS

GitHub

w ¥

Atlassian
Cloud
Platform

EXPERIENCES
TEAMWORK GRAPH

ENTERPRISE
INFRASTRUCTURE




Cloud #1 Data Center BJIJgEX %!
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Jira Product Discovery: Ideal&1H

Compass: tEWFEEFS
FH&TEH: bitbucket pipeline, code insight
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Cloud Migration Lifecycle

Should we move to

cloud? What will we gain

and lose?

. Cloud Value

. Security/compliance

Perf/Scale analysis

App assessment

What's our strategy?
What steps will we take
to get there?

Sequence and scope
Support and services
Vendor alignment

Runbook drafting

Let's get our data and

environments ready to

migrate.

Server housecleaning

. |IdP and Access setup

Vendor solution setup

Runbook build out

Does the migration
actually work”? How long
does it take?

Reliability/time trials

Strategy calibration

. User training and UAT

Runbook finalization

Show time! Please keep
your arms and legs inside
the ride.

. User communications
. Pre migration checks

. Runbook execution

Post migration checks

We made it! Let's make
sure our users are ready
to rock!

Launch

User communications
User chat / help desk
Celebrate then sleep

Post migration tasks



1, Assess current
landscape

2. Identify key
usecases

3. Design cloud
blueprint

4. Migiration
scope

5. Cloud pricing
plan

6. Assess
Apps,integrations,

d party apps, app
security, user

management, and
security.

7. Complexity of
migration

Migration & Adoption plan

“pon B prep M Test

1. Assemble team
2. Migration plan
3. Training and
support plan

4. Communication
plan

5. Identify UAT
users and
Champions

1. Prepare POC site
1.1 Setup cloud site
according blueprint
1.2 Implement
usecases accordingly
1.3 POC test for

2. Communication
& Training

3. build runbook
4. Clean up inactive
apps and users.

5. Clean old
product data :
projects, spaces,
customizations,
workflows, CF

6. upgrade to latest
version

1. Backup data

2. Setup testing cloud site

( sandbox )

2.1 Setup cloud site
according blueprint

3. Testing Migration

3.1 Integrate site to Azure AD
3.1 Migrate JSW data

3.2 Migrate Jira plugins data
3.3 Migrate JSM data

3.4 Migratie Confluence data
3.5 Migrate Confluence
plugins data

3.6 Migrate Bitbucket Repos
3.7 Integrate JSM and

3.8 Workflow manual adjust
3.9 Customer field manual
adjust

3.10 Script runner script
implementation and
integration

3.11 Integrations
4. Testing

5. UAT

6. Announce launch date

1. Reminder user migration
and downtime.

2. Set DC site readonly

3. Migration

3.1 Migrate JSW data

3.2 Migrate Jira plugins data
3.3 Migrate JSM data

3.4 Migrate Confluence data
3.5 Migrate Confluence
plugins data

3.6 Migrate Bitbucket Repos
3.7 Integrate JSM and

3.8 Workflow manual
adjust

3.9 Customer field manual
adjust

3.10 Script runner script
implementation and
integration

3.11 Integrations

4. Verify QA data

5. Post migration tasks

1. Welcome user to
cloud

2. User training and
support

3. Backup and turn
down DC instance

4. Security best practice
5. Flow up users'’
feedback
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Thank you!




